Newcastle
&/ University

Newcastle University Access
and Participation Plan 2025-29

Core theories of change 2025-2026

From Newcastle. For the world.



Newcastle
<’ University

Notes

These core theories of change have been developed for the
iImplementation of the first year of activity set out in the Newcastle
University Access and Participation Plan 2025-2029. [link to APP]

Some intervention strands have further developed enhanced theories of
change which are not included here.

We would expect some of these theories of change to evolve over time,
as learning is gathered from evaluation.

The template used is the TASO Core Theory of Change template which
can be found at: https://taso.org.uk/libraryitem/core-theory-of-
change/

From Newcastle. For the world.


https://taso.org.uk/libraryitem/core-theory-of-change/
https://taso.org.uk/libraryitem/core-theory-of-change/

Newcastle
< University

APP 1S2.2 SkKills support triage

There are different models internally of academic advising which have led to an inconsistent student and staff experience which
has not always given students the skills and support they need for effective academic study. Not all staff and students are clear
about the purpose of academic advising. Lack of effective evaluation has hampered improvement.

Situation

The aim is to transform the model of academic support at NU to ensure all students have a consistent and equitable academic

AIMs support journey into, through and from Newcastle, enabling them to explore and achieve their potential

Inputs

« Time for relevant
academic and PS
staff to engage with
new framework

* New VLE system

» Strategic oversight

* Collaboration
between Careers
Service, Academic

Student Health and
Wellbeing Service

* Dedicated staff
resource to develop
the framework and
oversee

e Consultation and
research on best
practice approaches

. Rationale &

Assumptions

Skills Team and —¥

5

Process

Outputs

As part of the Education for
Life Strategy 2030+,
Objective 3: Student
Launchpad will deliver a
new model of academic
support and a new suite of
materials for students.

This will include;

» Peer mentoring

+  Student wellbeing
advisors

» Academic tutoring

+ Systematic evaluation

Providing a core universal
offer of academic advising

Training/CPD for staff

Internal evaluation of
academic advising provision

A co-designed curriculum for
advising

External accreditation system

Qutcomes

Students will actively
engage with academic
support regardless of
background

Students will understand
how academic support can
help them

Students will receive
personalised support

Student's individual needs
and goals are supported

Colleagues have the skills
and capacity to support
students

4

Students will be ‘fit for
their future’, i.e. have the
skills and experience
needed for future
successful lives.

Consistent and equitable academic support will impact positively on student success, continuation and progression.
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APP IS2.3 Peer mentoring

New (Stage 1) undergraduate students can experience a lack of awareness of academic and personal support and may take time to develop a
sense of belonging. Some students experience inequitable access to support opportunities beyond the curriculum. Peer mentoring can help,
but peer mentors sometimes lack the confidence, understanding and skills to put into practice what they have learnt as part of their Peer
Mentoring training to support stage 1 students effectively.

Situation

To undertake a pilot of a Senior Peer Mentor role in 3 academic units in order to provide support to peer mentors so that, in turn, they are better
able to support their mentees.

5 6
Activities Outputs

Aims

Inputs

3 4
Outcomes Impact

Process

Recruitment of a Senior
Peer Mentor (SPM) in
each participating
Academic Unit
(Biomedical Sciences,
Law, Speech Sciences).

Funding to pay SPMs

Staff resource from Staff
Peer Mentoring Co-
ordinators and
Academic Skills Team t
train and support the
SPMs

Rationale &

Assumptions

During semester 1 of

2025/26 academic year, a

new role of SPM will;

*  Promote the peer
mentoring scheme

» Provide guidance to the
peer mentors

+ |dentify cohort-wide

e academic and social

issues

* Provide a source of
connection with
academic skills and
wellbeing
staff/interventions

The employment of SPMs
Training for SPMs
Evaluation of the pilot

Information sessions for new
students

Support sessions for peer
mentors

Peer mentors feel better
equipped to work with
mentees.

Stage 1 UG students are
more likely to engage with
mentors.

Stage 1 UG students are
signposted appropriately to
other services and receive
good quality support.

Stage 1 UG students better
understand what is
expected of them at
University.

Stage 1 UG students
develop a sense of
belonging to NU

Stage 1 UG students'
wellbeing is supported.

Stage 1 UG students are
equipped to succeed
academically.

Peer mentoring in Higher Education has been shown to have multiple positive effects, including supporting academic performance, increasing
retention rates, improving emotional and psychological wellbeing and assisting in social integration. Providing students with a peer mentor can
assist with the transition into HE and enhance sense of belonging. Providing support for peer mentors is likely to improve their confidence and
ability to support mentees effectively.
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APP 1S2 4 Pre-arrival and induction information University

Situation Anecdotal evidence suggest that students are overwhelmed with the information they receive during the pre-arrival and

Aims

Inputs

induction periods and that students are not aware of important student services or support available.

To streamline our pre-arrival and induction content and to increase engagement by students so that they know about
the support available to them as well as to create a sense of belonging in the students.

Staffing: Student Life
team

Collaboration between
Student Life Team,

Student Health and
Wellbeing Team,
Library Team, NUSU
and Faculty colleagues

Pre-arrival canvas
course

Induction canvas
course

Accommodation Team),

. Rationale &

Assumptions

5

Process

Outputs

Review pre-arrival
information for new
students

Working with colleagues
from central services,
faculties and schools to
increase visibility of our
work and to co-create the

——p actions.

Develop pre-arrival

specific to continuing
students

Review the welcome
programme as part of the
interventions

Create a Student
communities webpage

information and inductions

Communications plan

Pre-arrival Canvas course for
new students.

Canvas induction for new
and returning students

Wobble week programme

Qutcomes

4

Short-term

+  Good understanding and
knowledge of support
available.

* Feel treated equally.

Medium-term

* No barriers to the studies
due different lived

— experiences.

* Able to participate in all
opportunities.

Have the best
experience at
Newcastle University.
Successfully transition
into the University
through and all phases
of their degree and into
their chosen career.

The activities are aimed at facilitating awareness and access to academic and personal support, opportunities beyond the curriculum and

overall, support a greater sense of belonging. It is assumed that the activities that we choose to promote will lead to the outcomes described
above. That students will be co-creating and advising the Student Life Team in developing the actions and that colleagues from Schools and
Faculty will co-create, and promote the actions.




APP 1S52.6 Understanding and supporting transition
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Situation

Aims

Inputs

Staffing: Student Life
team

Collaboration between
Student Life Team,
Accommodation Team|
Student Health and
Wellbeing Team,

and Faculty colleagues

. Rationale &

Assumptions

Many students are not aware of important student services or support available along the student journey.

To ensure that students have the information and support available to successfully transition between all stages of their
studies and into their chosen careers without overwhelming students.

5

Process

6
Outputs

Create a student journey
map to identify barriers to
transition

Create a gap analysis to
understand how our
support meets the barriers
To create a
communications plan that

Library Team, NUSU — | takes into account all

communications channels
and links with teams
across the University that
can help amplify the
messages

Review the Student Life
webpages

Student journey map of
barriers

Gap analysis of support for
the barriers

Communications plan
Developing targeted

communications campaigns
to address key barriers

3
Qutcomes

4

Short-term

+  Good understanding and
knowledge of support
available.

* Feel treated equally.

Medium-term

* No barriers to the studies
due different lived

— experiences.

* Able to participate in all
opportunities.

Have the best
experience at
Newcastle University.
Successfully transition
into the University
through and all phases
of their degree and into
their chosen career.

The activities are aimed at facilitating awareness and access to academic and personal support, opportunities beyond the curriculum and

overall, support a greater sense of belonging. It is assumed that the activities that we choose to promote will lead to the outcomes described
above. That students will be co-creating and advising the Student Life Team in developing the actions and that colleagues from Schools and
Faculty will co-create, and promote the actions.
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APP 1S2.7 Bridging the gap project

Note: The theory of change for this project is contained in the
following report:

Thomas, U. (2025) Bridging the gap evaluation report. Newcastle
University: Newcastle upon Tyne.

From Newcastle. For the world.
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APP 1S2.9/10 Academic societies funding scheme and participation
bursaries

Note: The theory of change for this project is contained in the
following report:

Blows, C. and Zephirin, S. (2025) Activities Access Fund 2024-

2025 Report. Newcastle University Students’ Union/Newcastle
University: Newcastle upon Tyne.

From Newcastle. For the world.



APP 1S2.11/12 International mobility programme and supporting Newcastle

University

INnternational experiences

Students may face a multitude of obstacles that prevent them from taking up mobility opportunities, including financial pressures, caring
responsibilities, perceived inaccessibility of overseas placements, health and wellbeing issues, family barriers for female students in some
Situation cultures, etc. Those obstacles are particularly difficult to overcome when the only mobility opportunities that are available are long-term, i.e. a
semester or full year.

: Overseas placements should be accessible to all students. This can be achieved by offering shorter placements that are more accessible; those
AImMs opportunities should be supported by scholarships to alleviate one of the biggest barriers to mobility, i.e. financial considerations.

3 4
Outcomes Impact

5 6
Activities Outputs

Process

* Student participants

* Global ambassadors

+ Student support staff
+ Budget

e Collaboration with
overseas campuses

* Administrative
systems

» Marketing of
opportunities

Rationale &

Assumptions

We will provide the
following activities:

o Developing a
portfolio of short-
term opportunities

o Offering Go Global
scholarships

° Peer support through
Global Ambassadors

° Short-term
opportunities at our
overseas campuses

Student self-efficacy
Raised student motivation

Raised sense of student
empowerment

Improved student
knowledge of university

Students of all backgrounds are
aware of the global opportunities
that are available to them.
Students of all backgrounds are
able to access the global
opportunities that we have
created.

Students from a wide range of

—»| backgrounds participate in NU's

mobility opportunities.

Students from a wide range of
backgrounds benefit from
enhanced skills by going abroad,
e.g. cultural awareness,
confidence, problem solving,
resilience, creativity and
innovation, networking, etc.

Participation in global
mobility opportunities is
not determined by
students' backgrounds.
The proportion of
students participating in
mobility opportunities is
largely the same across
all backgrounds.

Students from all
backgrounds benefit
from better graduate
outcomes and
enhanced career
prospects.

Overseas placements, including short-term mobility, enhance students' academic outcomes and career prospects, and support social mobility.
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APP 1S3.2 Pre-entry transition

Students with Autism Spectrum Conditions (ASC) experience heightened anxiety transitioning to new environments and independent living and
integration to new social situations within a university setting.

Situation

This programme has three key aims: 1. To provide students with understanding of the expectations of academic study. 2. To provide the
knowledge and confidence to seek appropriate academic, wellbeing and disability help and support services at the right time. 3. Foster social
connections through structured social activities.

3 4
Outcomes

5 6

Inputs Activities Outputs Impact

II

Process

Staff 0.35 fte per year.

Non-staff £5k per year
pre-entry programme
costs

workshop session and
participate in structured

1. Information about event and access to online information
disability disclosure at about the Transition event
University open and offer 2. Online downloadable resource
holder days covers content on

2. Student guide accommodation, health,

3. Strategies to reduce anxiety wellbeing support, academic

Ub to 4 student Workshops: demands, leisure, Disabled

p o 4 students 1 Introductionto life as a Student Allowances

recruited via JobSOC student at Newcastle 3. Online downloadable guidance

who previously ) Universjty > sheet . .

attended the Transition 2. Wellbeing andlself— 4 Prgsenta’uon slides Student
“dell advocacy session Union

event to co-deliver . Academic support 5. Presentation slides on Sport and

3
Structured social events
Pottery painting

Wellbeing at Newcastle

Information: 1 Advice and Guidance and o Greater understanding of

how and when to access
help

Increase and more
timely disclosures of
disabilities

Reduced anxiety and
disengagement from

study

Increased engagement

Students with ASC
recognise individual
needs and act
independently to
access appropriate
support.

Positive academic
progression.

Positive engagement
with wider student
experience.

social activities.

Rationale &

Assumptions

1

2. Crafts Drop-in sessions offer practical with wider student
3. Quiz support with registration, setting up .

4. Board games support, navigating library and experience

5. Pizza campus, teaching rooms etc.

D

rop-in sessions

Rationale: Students with ASC who understand how to access support are more likely to seek help when needed, which can mitigate early disengagement,
heightened anxiety, and social isolation. While pre-entry transition programmes aim to facilitate this understanding, existing research such as Lei et al (2018),
reports short-term outcomes related to anxiety reduction, with limited evidence on medium to long-term academic and social integration.

Assumption: It is assumed that participation in the pre-entry transition event will provide students with ASC with the knowledge and confidence to access
available support services at the right time. That this will reduce anxiety and academic disengagement, while fostering greater involvement in the wider student
experience.




APP 1S3.3 Supporting transition to NHS treatment
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Situation

Aims

1 fte Mental Health
nurse

Rationale &

Assumptions

Experiencing mental health difficulties is known to impact on wellbeing, academic engagement and attainment. There are students who
present with mental health issues that need support beyond that which the University Wellbeing Services can normally provide. Waiting lists
into statutory health services can be long when students may benefit from having support more quickly.

The provision of an NHS Mental Health nurse is intended to enable swift and appropriate care for students experiencing mental health
difficulties, in order for them to succeed in their studies.

5
Activities

Process

6

Outputs

The NHS nurse can:

* Provide a point of
advice and consultation
for current wellbeing
staff

» Liaise with statutory
NHS services and
provide referral where

—P> necessary

* Fillin the gaps by
providing treatment to
students where such
treatment cannot be
provided by current
wellbeing staff or local
NHS services

Earlier identification, referral
and/or treatment of students
in need

Swifter access for students
to NHS services for mental
health needs

A source of support for
wellbeing service staff

3
Outcomes

4

Impact

Wellbeing staff feel
supported and
knowledgeable and have
confidence in providing
appropriate support to
students with mental health
needs

——»| Staff are confident in

knowing when to refer
students on to specialist
services

Students feel supported
and receive appropriate and
swift care

Improved personal and
academic experience
for students with mental
health needs.

Improved wellbeing for
students with mental
health needs.

Our assumptions are that:

Mental health support has positive impacts on student wellbeing, health outcomes, success, continuation and progression
Supporting staff will in turn lead to better support for students
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APP IS3.5 Learning analytics

Conversations with students relating to their engagement and attainment are not fully data driven. Students & colleagues are unaware

Situation of engagement data because of inconsistent access and/or multiple data sources not being integrated.

A data driven student support model as part of Education for Life 2030+

1. Provide a centralised source of information regarding engagement and attainment of students for a data-informed approach to student support. [Launchpad]

2. Promote through learning analytics a data-informed understanding of learning practices, preferences, and teaching resource usage to optimise delivery and
design [Leading Edge Curriculuml.

3. Advanced data insights to improve accessibility and inclusivity [APPI.

6

Outputs

Process Impact

Data feeds from
selected sources.

Well-designed NULA
interface

Strong stakeholder
communication

Rationale &

Assumptions

Training materials
Regular communications

Learning Analytics
Advisory Panel to provide

_ | ongoing support

Proportion of colleagues who
have a meaningful level of
interaction with NULA.

Proportion of students who
have a meaningful level of
interaction with NULA.

Colleagues have a sustained,
meaningful engagement
with NULA

Colleagues feel NULA
improves their access to
information that adds value
to their interactions with
students.

Students have a sustained
meaningful engagement
with NULA

Students are content with
their interactions with the
support system e.g. tutor,
SHWS

Equitable access to
information

Improved student
support system
experience

University level culture
change; data driven
approaches

Students feel more
supported

Student progress is
supported

Rationale that if students and those involved in their academic support are provided with engagement and attainment data this will provide the
basis for more meaningful and impactful conversations with students about their progress.
Based on the assumptions that staff and students trust and understand the analytics; data is accurate, timely, and used ethically and;
institutional leadership supports a culture of continuous improvement.




APP 1541 Targeted financial support

Newcastle
< University

Situation

Aims

Inputs

The Office for Student (2023) highlights that almost 20% of respondents to one of their polls reported that they considered dropping out of
university or college due to the high cost of living. 43% of the students reported that they have cut back on spending on food shopping. .

Participants of the OfS focus group report that student accommodation in the private sector have risen substantially

To provide financial support to students to assist them with the high cost of living and to ensure that students can access support at each step

of their studies where necessary.

Staffing: Cost of living
working group

Collaboration between
Student Life Team,
Accommodation Team,
Student Health and
Wellbeing Team, Library
Team, NUSU and
Faculty colleagues

Finance for intervention

Rationale &

Assumptions

Process

5 6
Activities Outputs

1) transition bursaries
(existing)

2) support for food on
campus (existing)

3) support for emergency
accommodation

Deliver targeted

— ! interventions (new):

* Pre-loaded food fobs
for target students
groups

» Free pasta pots during
exam times

>

Student journey map of

barriers

Gap analysis of support for

the barriers

Communications plan

Cost of Living online hub

Interventions:

* Pre-loaded food fobs for
target students groups

* Free pasta pots during
exam times

3

Outcomes

4

Short-term

-sustainable and targeted
interventions for food
options on campus

Feel treated equally.
Medium-term

-No barriers to the studies
due to financial hardship.

—»| -Able to participate in all

opportunities.

-Student needs are
fulfilled.

-No stress.

-Have the best
experience at
Newcastle University.

That the activities that we choose to promote will lead to the outcomes described above. That students report an overall improvement in their
student experience due to the support available to them.
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Students may find themselves in need of temporary accommodation due to traumatic events such as abuse, death of a housemate, significant property damage

Situation

Aims

Inputs

Process

Initial contact: student or staff contact
SHWS about the need for emergency
accommodation

Human:

SHWS staff, Wellbeing
Consultancy,
Accommodation
Services, Student
Financial Support Team

Finance:

Organisational
Accommodation -
university and external
administrative support

. Rationale &

Assumptions

or other exceptional circumstances. Estranged students and those without familial support such as care experienced students may also be in more need of

emergency accommodation than other student groups. If not addressed this can affect their wellbeing and their ability to study.

The aim of the SHWS Emergency Accommodation Framework is to provide financial support to students at risk of homelessness due to
exceptional circumstances outside of their control.

Activities

Outputs

Assessment: Wellbeing Consultancy
assess the situation and determine
necessary safeguarding issues

Accommodation sourcing: SHWS
liaise with Accommodation Service or
external provider to secure temporary
accommodation

additional £10k per year|———» Financial approval: SHWS Head or

SFST manager approve financial
assistance to cover cost of emergency
accommodation

Confirmation: Wellbeing Consultancy
confirm support to student and
coordinate with accommodation
provider

Transition support: designated SHWS
staff support the student during
transition to longer term
accommodation

Emergency
Accommodation: temporary
accommodation provided to
students in need.

Financial Assistance:
coverage of costs related to
emergency accommodation
and essential costs / basic
needs.

Support services: continued
support from designated
SHWS colleagues and
transition back to longer term
emergency accommodation

Qutcomes

Impact

Short-term: Immediate
safety and shelter for
students at risk of
homelessness

Stabilisation of living
situation, enabling them to
apply for longer term

—— | financial support through

existing hardship
mechanisms

Long-term: reduction in
student homelessness and
improved wellbeing for
vulnerable students

Long term goal is to
ensure that students
facing exceptional
circumstances have
access to safe and
secure accommodation,
reducing the risk of
homelessness and
improving overall
student wellbeing.

This in turn is expected
to enable students to
continue to participate
in their studies and
prevent
underachievement.

Rationale: providing emergency accommodation and financial support is essential to the ensure the safety and wellbeing of students facing

exceptional circumstances.

Assumptions: availability of dedicated funding and coordinated support from SHWS staff are critical for the success of the framework.




APP 1541 Exceptional hardship bursary
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Situation

2 Aims

Inputs

Process

Students may find themselves in need of support due to circumstances beyond their control, such as political conflict, natural disaster or their status an asylum
seeker or refugee. If not addressed this can lead to homelessness and inability to access food and medication, meaning they may drop out of study.

The aim of the Exceptional Hardship Bursary and Living Cost Bursary schemes is to provide expedited financial support to displaced students whose main
funding source has ceased due to natural disaster or conflict, where they are unable to access financial documentation - such as bank statements - required for
discretionary hardship support. Aim is to ensure that students in crisis facing exceptional circumstances have access to funding to support basic living costs,
reducing the risk of homelessness and being unable to cover the cost of necessities such as food and medication as well as allowing them to continue to

participate in their studies.

Human:

Student Financial Support
Team, Student Health and
Wellbeing Service

Finance:

Hardship Donations and
additional £29k secured
from Student
Disbursement Fund in
2023/24

Organisational:
Microsoft Teams Form,
SAP, SFST / SHWS /
Student Payments Team
administration

: Rationale &

Assumptions

NS

Outputs

Initial contact: SHWS Director / Head
contact affected students to provide
overview of SHWS support in response to
conflict / natural disaster. Students
experiencing financial difficulties encouraged
to contact SFST.

Triage: SFST Hardship Team online
application

Assessment: SFST Manager / Deputy
Manager review applications determining if
main source of funding has ceased and / or
bank accounts frozen. Input sought from
Academic Registrar for complex cases

Financial approval: SFST Manager / Deputy
Manager

Confirmation: SFST Manager / Deputy
Manager

Payment: SFST Hardship Team input
payments and send to Student Payments
Team

Referral: Outcome letter signpost to SHWS &
SFST discretionary financial support scheme

Evaluation: No formal evaluation due to
sensitivity of circumstances but ad hoc
feedback collated

Financial Assistance: £1,500
non-repayable bursary to
assist students with short -
medium term living costs

Support services:
signposting to SHWS if wider
wellbeing support required.
Information about
University's discretionary
Student Financial Support
Fund / Financial Assistance
Fund provided should
financial difficulties persist

Qutcomes

Impact

Short-term: Students in
crisis receive expedited
financial support and are
able to have their basic
needs met, reducing worry
and stress and making
homelessness less likely.

Long-term: Improved
wellbeing for vulnerable
students.

Students are able to
continue to participate
in their studies, reducing
the risk of non-
continuation and
underachievement.

Rationale: providing expedited financial support is essential to the ensure the safety and wellbeing of students facing exceptional

circumstances.

Assumptions: availability of dedicated funding and coordinated support from SFST staff are critical for the success of the framework.
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APP 154.2 Improving online cost of living resources University

The Office for Student (2023) highlights that almost 20% of respondents to one of their polls reported that they considered
dropping out of university or college due to the high cost of living.

Situation

To communicate to students what support is available to assist them with the high cost of living and to ensure that

AIMS students can access support at each step of their studies where necessary.

Inputs

Staffing: Cost of living
working group

Collaboration between
Student Life Team,
Accommodation Team|
Student Health and
Wellbeing Team,

and Faculty colleagues

. Rationale &

Assumptions

5

Process

Outputs

Create gap analysis of
support available along the
student journey.

Review how and where
support is currently
communicated.

To add link / information
about the Cost of Living

Library Team, NUSU —» Hubin the pre-arrival

canvas course and
induction canvas course

Student journey map of
barriers

Gap analysis of support for
the barriers
Communications plan
Cost of Living online hub

Qutcomes

4

Short-term

-Experience full cost
transparency.

*Good understanding and
knowledge of support
available.

Feel treated equally.
Medium-term

—»| -No barriers to the studies

due to financial hardship.
-Able to participate in all
opportunities.

-Student needs are
fulfilled.

-No stress.

-Have the best
experience at
Newcastle University.

At Newcastle University, the Cost of Living Working Group has established ways to support our students with the high cost of living. A summary
of the support available can be seen at the Cost of Living Hub. However, many students still don't know about the support available, or the
support doesn't meet their needs. That the activities that we choose to promote will lead to the outcomes described above. That students
report an overall improvement in their student experience due to the support available to them.
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Situation

*APP students: the
target audience.
Consultation

+Staff: WEGO team and
Faculty team. Marketing
team

*Budget to create

*MyCareer (vacancies,
pathways) & webpages
+Data to monitor
activities and inform
approach

Rationale &

Assumptions

Some students face barriers to engaging with work experience at NU and those that do are often unable to articulate the skills they have
learned and apply them to future careers, which can hamper their ability to progress into employment.

To ensure equitable access for all students by providing a diversity of work experience opportunities, enhancing knowledge of them and

supporting students to apply.

Activities

Process

Outputs

*Refresh marketing of work
experience opportunities
*Run alternative part time
jobs fair

sIncrease no. /variety of
WE opportunities

*Review accessibility of our

opportunities —” offer with APP students

*Aim more 1-1s at
supporting APP students
to successfully apply
*Provide resources to
enable students to reflect
and articulate their skills
gained through WE

*More APP students viewing and
applying for opportunities on My
Career

Increased opportunities for
students from underrepresented
groups to access work
experience.

*More APP students accessing
support /resources that help
applications

*More APP students using
resources/tools to reflect and
articulate their skills
*Opportunities, resources and
tools are more accessible

3

Outcomes

4

Impact

* Student experience
enhanced

* Increase in APP students
applying for work
experience

* Increase in APP students
successfully securing

— work experience

* Enhanced ability of
students to confidently
reflect and articulate
skills gained through
work experience

* Increased career
readiness

*Positive outcomes -
positive graduate
outcome (self-
employment, further
study, meaningful work)

Part time work and work experience leads to better job prospects and positive outcomes for students. More opportunities result in more
students successfully getting work experience opportunities. Higher levels of students have part time work to meet cost of living. APP students
may have more restrictions to access opportunities compared to peers. Students don't see all work experience as equitably impacting on
future career (e.g. working in a retail job is viewed as less meaningful than completing an internship).




APP 1S5.3 Work experience and skills development:

opportunities
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Situation

Aims

Inputs

*APP students: the
target audience.
Consultation

+Staff. WEGO team and
Faculty team. Marketing
team

*Budget to create

*MyCareer (vacancies,
pathways) & webpages
*Data to monitor
activities and inform
approach

Rationale &

Assumptions

Some students face barriers to engaging with work experience at NU and those that do are often unable to articulate the skills they have
learned and apply them to future careers, which can hamper their ability to progress into employment.

To ensure equitable access for all students by providing a diversity of work experience opportunities, enhancing knowledge of them and

supporting students to apply.

Process

5 6
Activities Outputs

*Refresh marketing of work
experience opportunities
*Run alternative part time
jobs fair

sIncrease no. /variety of
WE opportunities

*Review accessibility of our

opportunities — ¥ offer with APP students

*Aim more 1-1s at
supporting APP students
to successfully apply
*Provide resources to
enable students to reflect
and articulate their skills
gained through WE

*More APP students viewing and
applying for opportunities on My
Career

Increased opportunities for
students from underrepresented
groups to access work
experience.

*More APP students accessing
support /resources that help
applications

*More APP students using
resources/tools to reflect and
articulate their skills
*Opportunities, resources and
tools are more accessible

3
Outcomes

4

* Student experience
enhanced

* Increase in APP students
applying for work
experience

* Increase in APP students
successfully securing

— > work experience

* Enhanced ability of
students to confidently
reflect and articulate
skills gained through
work experience

* Increased career
readiness

*Positive outcomes -
positive graduate
outcome (self-
employment, further
study, meaningful work)

Part time work and work experience leads to better job prospects and positive outcomes for students. More opportunities result in more
students successfully getting work experience opportunities. Higher levels of students have part time work to meet cost of living. APP students
may have more restrictions to access opportunities compared to peers. Students don't see all work experience as equitably impacting on
future career (e.g. working in a retail job is viewed as less meaningful than completing an internship).




APP 1S54 Work experience and skills development: financial & Newcastle
support < University

IS5.4 Students may not be able to participate in work experience, conferences or interviews if they cannot afford the costs. This can have a negative
impact on their graduate outcomes. The Make it Happen Fund (MIHF) complements Placement and Internship bursaries to enable between 100 and

Situati
FUEHOn 200 students per annum to be supported in self-directed activity. (Based on 23/24 figures)

Aims Offer financial support so that students can afford to travel to unpaid work experience, interviews or conferences, to enable them to participate.

3 4
Outcomes Impact

Inputs

5 6
Activities Outputs

The MIHF of Offer a fund that students Students receive funding that Increased number of APP Increased number of APP
£25,000 and £47,000 can apply to for covering they can use to cover their students taking part in the students with positive
Internship & Placement interview, work experience expenses. following: graduate outcomes
bursaries is required to and conference costs.
offer to students. Students are able to Interviews Reduced gap in graduate
Make the application participate in opportunities Work experience progression for students
Staff are needed to available via the Careers that directly impact their Conferences from lower
enable student support Service website. graduate employability, that Projects socioeconomic
and processing of the  |[——» —»| they may not otherwise have |[——| Relocating for a new job »| backgrounds and
fund Ensure students are aware been able to participate in. increased social mobility.
of the funding and how to
Technology is required apply.
to support the
application and Process funding according
processing of the fund. to timescales.
Rationale & Our assumption is that by providing financial support, we can remove barriers to students who would struggle to fund interview costs, unpaid
Assumptions work experience and conferences. By removing this barrier, students will have more opportunities to attend interviews, conferences and work
experience and this will improve their employability and their chances of reaching a positive graduate outcome.




APP 1S5.5 Embedding employability in the curriculum

Newcastle
< University

Situation

2

Aims
7

Inputs

Social justice and HE research shows that students from underrepresented backgrounds face more challenges in participating in skills
development opportunities outside of the curriculum. To tackle this challenge in meaningful and structurally unmissable way, the Careers
Service has reorganised to enable greater collaboration academic schools & integrate employability into the curriculum as part of the

University's new Education for Life Strategy.

In line with our overarching Progression strategy 18, objective P1: To ensure that the gap in progression to positive graduate outcomes for
students from lower socio-economic groups (FSM) does not widen, we aim to increase the percentage of APP students engaging with
employability enhancing activity by ensuring employability is a structurally unmissable part of their academic experience.

Activities

Outputs

Outcomes

Impact

Process

Staff: Careers Service
input plus engagement
from academic and
Professional Service
staff across the
University

Opportunity to apply for
Career Development
Module Student travel
expenses

Careers Readiness
Survey annually as part
of Registration to track
impact

Rationale &

Assumptions

Prioritise specialist support for
the integration of employability
in the curriculum for those
academic units with below
benchmark Graduate Outcomes.

Set up collaborative working
groups comprising careers,
academic and other
colleagues to surface good
practice and roll out new
employability and skills
development approaches as
defined in the Education for Life
Strategy as part of newly
developed Leading Edge
Curriculum framework

A review of employability provisior
as part of the newly developed
Leading Edge Curriculum
framework providing opportunities
for enhanced skills reflection,
experiential learning, industry links
and live projects within students'
academic journey

Explicit reference between
academic and skills development
subject learning and teaching

e.g. in authentic assessment

Regular opportunities for students
to apply and reflect on their skills
development within their
curriculum

Increased opportunity for
students from
underrepresented groups to
access employability support.

Enhanced knowledge of subjed
due to exploring industry
application

Increased labour market

—

knowledge through learning
and teaching

Increased development of
employability relevant skills an
awareness of opportunities

Increase in the career readines

o

of final year students

Increased

levels of career
preparedness - awareness
and articulation of skills,
identifying opportunities and
developing a plan for their
success. Equipping students
to be fit for their future and
make fulfilling and positive
contributions to society.

Increased self-efficacy in
identified Education for Life
Skills and Attributes

Increased student
satisfaction on value of
degree for their future

IS 5.5 Embedded employability within the curriculum is the most effective way to ensure equity for all students to develop the knowledge and
skills required for successful graduate outcomes (including work, further study and business creation) this is particularly true for students from
underrepresented backgrounds including Q1 socioeconomic backgrounds for whom engaging in extracurricular activities can be a particular

challenge.
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